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MRAG Americas
At-Sea Monitors, Industry Funded Scallop Observers, and
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SUBJECT: Late Trip Submission Policy [NEW]

NEFSC Fisheries Sampling Branch Policies
Late Trip Submission Policy

The National Marine Fisheries Service (NMFES) Northeast Fisheries Science Center (NEFSC)
Fisheries Sampling Branch (FSB) collects, maintains, and distributes data for scientific and
management purposes in the northwest Atlantic. FSB manages three separate but related
observer programs: the Northeast Fisheries Observer Program (NEFOP), the Industry Funded
Scallop (IFS) Observer Program, and the At Sea Monitoring (ASM) Program. Here, "observers"
refers to any observer/monitor working for the FSB.

All FSB observers are required to submit their trip data in a timely manner, specified in the
program contract and/or regulations. Trip data includes paper data logs, biological samples, Pre-
Trip Vessel Safety Checklist, electronic data, and any digital photographs or film.

NEFOP and ASM trips

Trip data shall be received from at-sea monitors at the conclusion of each
deployment and transmitted electronically; using NMFS supplied equipment, to
NMEFS within 48 hours of the completion of the trip (Attachment 6.4). Paper
data logs will not be accepted from the contractor, however paper worksheets
may be mailed to NMFS. Paper should be mailed within three (3) days of
landing to be received at NMFS within 5 days of the trip landing. Data must be
submitted electronically from the contractor within 48 hours of the trip landing
date. INEFOP and ASM contracts]

IFS trips
The observer service provider must ensure that the observer reports back to

NMEFS its Observer Contract (OBSCON) data, as described in the certified
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observer training, within 24 hr of landing. OBSCON data are to be submitted
electronically or by other means as specified by NMFS. The observer service
provider shall provide the raw (unedited) data collected by the observer to
NMES within 72 hr, which should be within 4 business days of the trip landing.
CFR "Responsibilities of observer service providers" [§648.11(h)(5)(vii)]

Trips should never be submitted late. Although most observers uphold this standard, there have
been some problems with late submissions, which have resulted in pre-mature closures of
fisheries. Late trips disrupt the data processing deadlines and hold up or confound fisheries
management decisions. If an observer submits late data, according to the following criteria, they
will be placed on priority status:

. 3 trips in a row are late (electronic, paper, and/or biological samples), OR

. 5 of the last 10 trips are late (electronic, paper, and/or biological samples), OR
. a single trip's electronic data uploaded more than 72 hours after landing, OR

. a single trip's paper logs arrive more than 7 days after landing, OR

. a single trip's biological samples arrive 14 days or more after landing

FSB may approve exceptions for excused lateness or trips that arrive late due to unforeseen
mailing/shipping problems. Observers can request an extension via their provider. Extensions
or excused lateness are granted by the Contracting Officer's Technical Representative (COTR) or
IFS Liaison. However, an observer with history of late trips with multiple excuses may also be
considered for priority status. The FSB Data Quality Monitoring and Improvement Measures
document provides details on priority and probation policies, as well as consequences for lack of
improvement.

Thank you for your continued dedication and attention to program requirements.

Attachment: none
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